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LEBANON OPPORTUNITIES Back in Business-

Success under Duress




In light of Lebanese realities, engendering internal and international confidence is
possible

Lebanese Realities

Lebanon has the most ethnically diverse population in the entire Middle

I
ones.

+ The Lebanese
people are blessed
with a number of
realities that offer

them the
opportunity to
successfully rise
and set the

example for the
entire Middle East .
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The critical
determinant is
whether we can
engender the
internal and
international
confidence to get
all parties to
support Lebanon,
jumpstart its
economy and give
it an enduring
sense of stability.

recover from the destructive effects of the war.

Source: Restoring Confidence in Lebanon’s Future, The Brookings Institution, Senate Foreign Relations Committee; S2C Analysis
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Yet, positive elements that can engender confidence are compromised by several

negative factors that have taken hold of the Lebanese internal scene
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Positive elements that can engender confidence are compromised by a number of negative factors that
have taken hold of the Lebanese internal discourse and political and economic scenes .

Should we allow these negative factors to overturn our positive realities and compromise these favorable
elements, turning our promising land into the land of missed opportunities?

Source: S2C Analysis
S2C - Confidential



Positive Elements that Can Engender Confidence

/V\

S.

Followmg the 1701 resolutlon and for the first time in a generation, Lebanese troops, tanks and armored
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and overall confidence.

Source: S2C Analysis
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Negative Factors that Compromise Confidence

Marginalization of
the Economy

Rhetorical
Discourse

Dichotomous
Discourse

rerorm or anti-corruption principle.

The current situation is mainly delineated by negative international public opinion, be it within institutions and

Worrying
Status Quo

unchanged.

Silence of the
Majority
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Source: S2C Analysis
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Internal communication efforts are the central pillar for external communication,
entrenching credibility, providing content, and reinforcing the message

Internal Communication

Coherent and harmonious internal communication
efforts will help change the current dichotomous and
rhetoric discourse and translate it into more fruitful
discussions and priorities that are centered around
the economy as a driver of confidence in Lebanon.

The success of internal communication in achieving
the above will speak for itself, giving more credibility to
the subsequent external communication efforts,
provide substance for external communication and
reinforce the message that Lebanon wishes to convey
to the outside world.

Source: S2C Analysis
S2C - Confidential

External Communication

Internal communication efforts are the central pillar for
external communication, whereby the success of major
internal turnaround will help drive credible, substantial
and strong external communication.

It is therefore only as a result of successful internal
communication that external communication will achieve
the desired outcome.
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Shifting our internal discourse and working towards restoring confidence starts
by depoliticizing the economy and prioritizing the economy in politics
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Shifting our internal discourse and working towards restoring ';'
confidence starts by depoliticizing the economy, whereby a f
national economic vision with goals, targets and performance ';'
indicators should be driving the economy and not political |
bickering and endless rhetorical debates. !
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Another crucial step towards engendering confidence is
prioritizing the economy in politics, whereby it is no longer
perceived as “mercantile” to demand that economic issues are
given equal priority to political issues and ideological debates.
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Believing that
no Freedom can
Exist Without a

Strong
Economy

1 )

Shifting the
Culture of
Work

Calling for Actio
& Forcing Silent
Majority to
Speak Out

source: S2C Analysis
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This implies consecrating politics to serving the economy, calling for action,
creating an obsession with economic indicators...

Politics should serve the economy and not vice-versa. In this scope, it is only a prosperous

engine behind fulfilling any political aspiration.

The national debate about the economy should be driven by an economic vision and

and economic strength.

Source: S2C Analysis
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,...unifying the discourse and creating a culture of productivity, shifting the
culture of work, gearing priorities towards the future, and believing that no
freedom can exist without a strong economy

Officials should unify their discourse in an effort to move away from rhetoric and dichotomy

accountable for such calls.

Contrary to worldwide cultures of work whereby starting out at the bottom of the ladder and

are imperative.

Source: S2C Analysis
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Initiatives that aim at restoring confidence in Lebanon will serve as the content
and substance of communication efforts

Initiatives that aim at restoring confidence in Lebanon will serve as the content and substance of

confidence.
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This entails a national conference
bringing together different This entails integrating the
stakeholders including members principles of a well established
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priorities across the different “welfare state” to a state driven by Planning, etc.)
sectors, including trade, tourism, productivity and economic growth. Removing ministries that have
industry, etc. no added value.

Source: S2C Analysis
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